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Mission Statement

To make a friend, be a friend, and bring our friends to Christ.
Vision Statement

To enable the person to be fully Christian who, in turn, transforms their environments to be more Christian as a living tripod of

piety, study, and action.
Precursillo
Purpose:
The Precursillo is the first phase in the Cursillo Movement and corresponds to the sphere of our environment or of others. It is an apostolic plan with the sole objective of the effectiveness in souls.  Precursillo includes a process of selection and preparation, with the holy intention that the labor will produce a good and bountiful harvest. A good and abundant harvest depends, first of all, on God plans and the freedom of each child of God.  But the work of the sower (sponsor or leader) is of crucial importance. The sower has to prepare the ground and take care of the seed. The seed can only be born and grow with life, if it falls on fertile ground.

Recommendations:

The following recommendations will be implemented using official Cursillo literature and materials such as the current Leaders’ Manual published in the United States and the current National Workshops.

1. Educate Cursillo leaders on all aspects of Precursillo.

a. Environment – What is it? Where is it?

b. Candidate Selection

c. Selection Criteria: Who can, who should, and who should not go to Cursillo.

d. Candidate preparation

e. Friendship

2. Ensure that all dioceses offer the current Sponsor’s Workshop on an on-going basis.

a. Importance of the Method

b. Purpose of the Cursillo Movement

c. Purpose of Sponsoring

d. Sponsor’s Responsibilities
e. Essential Elements

f. Study of the Environment

g. Selection Process

h. Sponsoring Couples

i. Total Security

3. Ensure that Precursillo and Sponsor’s Workshops are provided at the:

a. Diocesan level

b. Regional level

c. National level
Assigned to: 
Regional Coordinators and National Staff
Due date:  
To be monitored annually through reports from National Staff, Regional Coordinators and Dioceses.

Cursillo Weekend

Purpose:
The Cursillo Weekend, above all, is the living and sharing of what is fundamental to being Christian in fellowship that is caring and apostolic.  In the Cursillo one lives with God by means of prayer, with the Church by means of the leaders, and with the world by means of the rest of the Cursillistas.  The Cursillo is the discovery of the proposal, “come and see”, which the sponsor made to the candidate.  It is the experience of a lived reality of the triple encounter with oneself, with Christ, and with our brothers and sisters.

Recommendations:
1. To promote the consistent application of the current Cursillo Manual published by the National Catholic Cursillo Movement of the United States at all levels,
a. through diocesan and regional workshops (especially the Cursillo de Cursillos)
b. in the School of Leaders
c. at Regional and National encounters
d. through the National Mailings, in order to help dioceses understand what is authentic and what is and is not essential.
2. Specific aspects of the Cursillo Weekend that should be emphasized and/or promoted would include, but not be limited to:
a. Real Palanca:

· Continual emphasis/education on the importance of Palanca for the work of the Cursillo Movement; in particular for the Cursillo Weekend, Palanca offerings that Weekends might be authentic and there be openness on the part of those participating (team and candidates) to the Gospel message.

· Continual education/emphasis on a proper understanding of what is and is not real Palanca.

b. Authentic Witness of Life:

· Proper formation of teams in preparation for Cursillo Weekends. This includes a careful review of rollos by the team to ensure that the appropriate message/witness is proclaimed, consistent with the current Cursillo Manual.

· Proper formation also entails the selection of team members who are active participants in School of Leaders, and in addition, who are authentically living the Cursillo Method of Group Reunion and Ultreya in order that they might be living witnesses to the candidates.

c. Personal Contact:

· Continual emphasis/education regarding the responsibility of team members to lead by example in getting to know the candidates as friends (being a friend) in all activities throughout the Cursillo Weekend (table discussions, meals, free time, etc.).

· Emphasizing during formation the responsibility that team members have in continuing friendships beyond the Clausura.

· Reminding sponsors and other Cursillo leaders that including candidates in Group Reunion and/or Ultreya prior to the Cursillo Weekend may be a good preparation for understanding the Fourth Day after the Weekend (keeping in mind that bringing new persons to Group Reunion must first be given the blessing of existing group members).

Assigned to: 
Regional Coordinators and National Staff
Due date:  
To be monitored annually through reports from National Staff, Regional Coordinators and Dioceses.
Postcursillo
Purpose:
The purpose of the Postcursillo is to see Christ in every moment.  It is the effort made so that the candle (that Christ, through the Cursillo Weekend, placed in the center of the movable square meter in each of us) remain lit and illuminate others, especially those far away, in any one of the environments in which we live.  The Postcursillo is the third phase in the Cursillo Movement, and the KEY to making the triple encounter provoked in the Cursillo Weekend, a continuous and progressive reality.

Objectives:
1. To facilitate the person’s ongoing conversion, and transformation of his/her environments through and for Christ.
2. To accompany and support the Cursillista in persevering in the Fourth Day.
3. To provide the Cursillista with a means of ongoing support and perseverance through Group Reunion and Ultreya and through the living tripod of piety, study, and action, become a full person in Christ.
4. To provide training on Postcursillo for Diocesan and Regional leaders using the current Leaders’ Manual published by the National Catholic Cursillo Movement of the United States.
Assigned to: Regional Coordinators and National Staff 

Due date: Ongoing

Recommendations:
1. To offer Postcursillo workshops at Diocesan Workshops, Regional and National Encounters.
Assigned to: Diocesan & National Secretariats, Regional Service Teams, and National Staff

Due date: Ongoing

2. To promote the use of the current Leaders’ Manual published by the National Catholic Cursillo Movement of the United States particularly the chapter on Postcursillo.
Assigned to: National Staff, Regional Coordinators, Regional Service Teams and Regional Secretariats.

Due date: Ongoing

3. To emphasize the importance of authentic Group Reunion and Ultreya through National Mailings, Cursillo de Cursillos, workshops, and School of Leaders.

Assigned to: National Staff, Regional Coordinators, Regional Service Teams, and Regional Secretariats.

Due Date: Ongoing

4. To promote the use of the handouts, Ultreya Witness and Ultreya Format, and include these handouts in the National Mailing each January.
Assigned to: National Staff

Due date: Each January

5. To promote the use of the Leaders’ Prayer at Schools of Leaders, Diocesan Secretariats, Committees, Regional Meetings, and National Meetings, to include this prayer in the National Mailing each January.

Assigned to: National Staff, National Secretariat, Regional Service Teams, Regional Secretariats, Diocesan Secretariats, and Schools of Leaders.

Due date: Effective immediately

6. Develop a guide for the Fourth Day witness speaker which covers perseverance in the Fourth Day with the support of Group Reunion and Ultreya.  The person should give witness of striving to live a vibrant Fourth Day and knowledgeable of the Cursillo method in his/her life.

Assigned to: National Secretariat
Due date: July 2012

School of Leaders
Purpose:
The School of Leaders develops the role of serving Cursillos, in close connection and common vision with the Secretariat, to simplify, facilitate and enable the sharing of what is fundamental to being Christian at any point in all the environments in which we live and are engaged in.

Objectives:
1. To be model for living what is fundamental for being a Christian.
2. To enable Cursillistas to share God's love through the best means possible: friendship.
3. To study, understand, and live the Cursillo method, striving to be better, moving from where we are to where God wants us to be.
4. To create an atmosphere of one mentality, encouraging commitment to God's call to service through a vocation and primary apostolate in the Cursillo Movement.

Recommendations:
1. To determine through personal contact the strengths, issues, and areas of opportunity at each diocesan School of Leaders.

Assigned to: Regional Coordinators with guidance from National Coordinators.

Due date: Every 12 months.
2. To provide Regional and Diocesan workshops and Cursillos de Cursillos that supports the purpose of the School of Leaders and respond to the findings of #1.

Assigned to:  Regional Coordinator and Service Team
Due date: As needed.
3. To promote the use of the most updated Leader's Manual, Study of the Charism, Cursillo de Formación (Spanish) Workshop.

Assigned to: Regional Coordinator with National Coordinator.

Due date: As needed.
4. To explore and assist the effectiveness of alternative technologies in achieving the purpose of the School of Leaders.

Assigned to:  Regional Coordinators and National Coordinators
Due date: National Secretariat, November 2012
Spirituality
Purpose:
To foster a loving relationship with God in Christ and others.
Objective:
To nurture a desire within the person to live the life of Grace through the Sacraments that continually matures and deepens, through study, our relationship with Christ to lead us into a loving apostolic action.

Recommendations:

1. The National Secretariat encourages the Diocesan Secretariat to plan and provide spiritual retreats that will continue to nourish and deepen the three encounters discovered on the Cursillo Weekend.

2. The National Secretariat along with the National Episcopal Advisor and the National Spiritual Advisor will recommend topics and Keynote Speakers to the National Cursillo Service Administrator and National Encounter Committee to assist in the preparation and planning of the National Encounter.

Assigned to: National Spiritual Advisor, National Episcopal Advisor, and National Secretariat

Due date: On-going

3. The National Secretariat will encourage Spiritual Advisors to write articles on Spirituality for the National Mailing.

Assigned to: National Spiritual Advisor

Due date: Quarterly

4. The revised Spiritual Advisor’s Manual will be translated into language groups and published by November 2012.

Assigned to: National Spiritual Advisor

Due date: March 2012

5. The National Spiritual Advisor will develop a workshop for Spiritual Advisors.

Assigned to: National Spiritual Advisor

Due date: November 2012
Literature and Materials
Purpose:
To educate, inform, and inspire all Cursillistas regarding the Foundational Charism of the Cursillo Movement.
Objective:
To provide a means to achieve a uniform mentality and practice through approved literature and materials of the Movement and in accordance with its Charism and teachings of the Catholic Church.

Recommendations:
1. To establish a schedule for periodic review of all literature and materials published and provided by the United States National Secretariat.
Assigned to: National Staff

Due date: Ongoing

2. To collaborate with FEBA – Fundación Eduardo Bonnín Aguilo in Palma de Mallorca, Spain regarding the translation of Spanish literature to English.
Assigned to: National Cursillo Service Administrator and National Hispanic Coordinator
Due date: Ongoing

3. To establish a list of other official Cursillo literature and materials approved by the National Secretariat that can be used as reference in the United States Cursillo Movement.
Assigned to: National Secretariat

Due date: November 2012
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